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Dept 3 Bat | EXAIIVER'S 24 HOUR RULE

“A flubbed seasion is visible aé.thi Txoniner.

Regordless of the worksheet or report, any.session ending with Bad
Indicaters, ckove 3.0 Th or below 2.0 with no F/¥ or an ARC Brk nsedle, 8
Stcga 4 nezlle. 2 rock slem, & stuck needle,still or a diriy needls independent
of .. positiia indicetes a2 non=optizum session.

Woen an Exaniner seeé anyﬂone of these following four manifestations in
a pe =ffer a sessioa:

(1)  Homwoptimum TA position: (above 3, bolow 2).

(2) Yomeoptimum needle (ARC 2rk needle, stage &, rockslam,
stuck, still or dirty).

(3) Bed Indicators os per HCO3 on Bis.

(4) uon-opvxmum stetement from e, critical, hostile, -
belitt f'ﬁg" s»-d, etc.

The Exeminer appliés the 24 Hour Rule.
This Rule is:
ANY GOOFED GESSI N FUST BE REDAIRED WITHIN 24 HOURS.

The rcason for the rule is that oceasionally, porticularly when 2 person
has hod & sickly life, physical illness will key in after = session goof.

Such are purely C/S or auditing flubs.
4 /S flub consists of gross violaticns of case progromming.’

auditing flubs corsist of corny .“1ngs like running a Rud but no F/N,
failure to flatten 2 Chein, Y2d TRo, cuditing over o"t-ruds, chopping the pc
before full Znd Phencmenz is etiained,

aluation or even chatter after the session can upset o pe that onded
session on F/¥ VGIs.

*-\vﬁ

27 ALL CASZSS as per 1 o 4 2bove the BXWINER paper clips o RZD CARD on
the outs;de of the FROKT COVIR OF TUE FOLDER il mirks on it THS D.TE AND HOUR
of the Ixemination as well os places the EXLM REPORT in the folder, the
Drominer logs it in his log in RED 3ALLPOINT,

The EXAMINER must sce thet the C/S rcceives this folder &3 soon as
vossible, '

The C/S gives totol prior&tf to 5/Sing it and it is given prierity in
auditing thot C/S.

The pc may even be csked to wnit if it con be dome in the next how or
two.

(This is duplicated and relayed to you by your Confinenfa!'Org at Los Angeles.:
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THE FASTER THE FLUBBED SESSION IS REPLIREZD THE BASIER IT IS T0 REPAIR. .

Seseions which zre left unrepoired for more than 24 hour§ occasionally
find the pe physically ill. If repcired quickly or al least within 24 hours
no physical reaction results,

The 4llness will be 2 key-in of illnessos the pe often had befare any

cuditing. ALl the flubbed cuditing does is key it in, it itself makes no one
i1l.

If you check folders of ill pes you will find usucally a long period of
no=auditing or o flubbed session o few dnys bofore the onset of the illness.

Pes who have not becn properly programmed but have been zudited on
random this or that instoad of Progress, Advance and Class and Grade Chart to
fully oompleted grades ore the most likely to bocome ill.

Penalty for violation of the 24 Houf Rule is loss of & day's stats for

the divigion, the day being that day when the unrepaired f£lud occurred and
subtracted o% the time the flwb is found.

If = flubbed session is found pidden and not disclosed the division loses

ail its stats for that week.
Thie action ies importont.

If C/Ses and auditqéa mede no flubs whotever they would really be gotting
top results on pes.

If o division can prove & flubless 100% F/N VGI weok of Exam reports to
Dopt 3 with actucl records, it gets ¢ 25 percent etet increcse on sll stags.
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